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Objectives

ile project management

lvidual techniques
lied on a broad
e of projects

idance on avoiding the pitfalls
associated with agile

m What is available
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or All Projects

= Changing environment,/requirements
= Customer expects flexibility from supplier
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Way Forward

nce for when to use and not use
d/or specific agile techniques

se an agile approach that utilizes your
ization’s competencies

or not - reduce multi-tasking, improve
er focus, feature driven development
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otential Barriers

together
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2t the hype

1 control to empower and
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History

Application Development late

e Programming 1999 Kent Beck
anifesto 2001 - Jim Highsmith
Atern 2007 - Dot Tudor



lan Koenig

RAD - Rapid
Application
Development

DSDM - Dynamic
Systems Devt.
Methodology
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JAD sessions

Business participation

Time-boxing

Iterative development (spiral vs waterfall)

Rapid prototyping

Reusable code

Small teams (Skilled Workers with Advanced Tools)

30 day (or less) cycles

Scrum Master versus Project Manager
Burndown Chart/Sprint Backlog

Co-located team (face to face)

Customer focus (feature driven priority setting)
Business part of team

Early & continuous delivery

Welcome changing requirements

Self organized teams

Team stays together

Based on RAD - time-boxing/prototyping/modeling
80% benefits from 20% functionality

Always deliver - MoSCoW (Must have/Should have/Could
Have




Extreme or Agile
Project Management
- high uncertainty
/high change
projects

DSDM Atern
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Success - customer happy with progress/final deliverable,
post project benefits realized /good team experience
What/How /Do /Review/Harvest

Little” Law - Faster delivery, reduce the portfolio size &
reduce the process time

Pre-Project Feasibility / Foundations/Exploration/
Engineering/Deployment/Post Project




F not NDUF

= Business participation
- = Rapid prototyping

[L

‘and continuous delivery
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ritisation

klog
log & Burn down chart
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10n on a broad range
of projects

venefits from 20% functionality
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Questions

esterday?
ay?

inute meetings, everyone encouraged
, no problem solving
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siness need

ommunicate continuously and clearly
8. Demonstrate control
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‘nal Sources

sithrichardsconsulting.co.uk/sit
downloads/

>/ products/atern.asp



http://www.keithrichardsconsulting.co.uk/site/DSDM_Atern/downloads/
http://www.keithrichardsconsulting.co.uk/site/DSDM_Atern/downloads/
http://www.dsdm.org/products/atern.asp
http://www.apln.org/

